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Pediatrics:
It’s Personal

Demand the
Impossible!

Cook Children’s Medical Center’s
new North Tower, including its all-private
state-of-the-art NICU, will open in Fall 2011.
The new NICU increases capacity 1 000/0

to serve the families of North Texas.

Our experiences with our own kids — spending countless days in hospitals
waiting and worrying — is the inspiration that fuels our drive to innovate.
It's all about the kids.

More than 10 million square feet of care spaces within the past decade. From China
to Australia and the Middle East, California to Philadelphia and Canada to Texas, it's
not just a project. It's personal. Our focus is supporting your mission of improving
the health and well-being of families. There is nothing more rewarding!

Yes, it is possible to transform without expanding. And, Transforming business by
design® pays. Finding ways to optimize your business through operations without
unnecessary building is the way of FKP Advisors.

Our health care operational experts save clients millions. Alternative scenario
modeling and analysis have saved clients as much as $8 million on a single project.
FKP mixes good old-fashioned brain power together with the latest technology for
exceptional payoff.

“The new NICU at Cook Children’s is truly state-of-
the-art. . . Every aspect of its design and function was
carefully planned to create the ideal environment for
staff, families and patients. It will enrich the lives of
countless patients and their families for many years.”

David Riley, MD, FAAP
Neonatologist

With a vision to create the ideal care experience, the Nemours/Alfred 1. duPont
Hospital for Children Delaware Expansion Project will offer private patient
accommodations with articulated care giver, personal and family space. Areas are

grouped into “neighborhoods” that maximize patient contact with care givers by placing

medical resources close at hand. Opening to patients in 2014.




The Business
Case for Design

The 30-bed, all-private PICU at Children’s
Hospital of Orange County is a
consecutive recipient of the AACN Beacon
Award for Critical Care Excellence. This was
the 1 ST pediatric unit to be recognized

with this honor.

FKP has won our share of design awards — hundreds in fact. But our pediatric
projects win more than beauty contests; they transform business, push the
envelope and change the way people work and heal. Across the world, these
shining examples of collaboration and efficiency are measured by their results.
They’ve garnered such coveted honors as Business Week’s “Good Design is Good
Business” and R&D Magazine’s International Laboratory of the Year, and offer proof

that well measured design has impactonyour BOTTOM LINE.

Nationwide Children’s Hospital
Columbus, Ohio

Without significant architectural changes,

FKP developed process improvements at

Arkansas Children’s Hospital that

have saved $3 MILLION

Innovations such as the KID CARD and

patient dashboard have made the facility a

recognized model for ambulatory excellence.

Texas Children’s Hospital

Feigin Center
Houston, Texas

Texas Children’s Hospital was the first hospital to win Business
Week’s “Good Design is Good Business” award. FKP’s design of TCH’s
Clinical Care Center increased exam room utilization from 41% to 60%.

Their patient registration time of under 15 minutes increased from

69% to 94%.

Renovation:;
The Fine Art
of Balance

Planning to
Succeed

For the first time, Le Bonheur Children’s
Hospital ranked among U.S. News &

World Report’s 2011 Best Children’s Hospitals.
Opened in 2010, their replacement hospital
expanded the capabilities of their specialties

incuding TOP RANKED

neurology and neurosurgery, orthopedics,

nephrology, and cardiology and heart surgery.

Why renovate? The hospital is losing market share. Patient safety, infection control
and quality measurements are impacted because of aging facilities. Competing
facilities are making yours look old and tired. It needs a face lift or, perhaps,

major surgery.

The experience of knowing how, when and where to get the most value for your
money can create significant increases in revenue for “economically-challenged”
children’s hospitals and research facilities.

China’s JH Lanecare repurposed two retail buildings to expand their 3P hospital system in
a rapidly growing Beijing neighborhood. New Century International Women’s
and Children’s Hospital offers patients and doctors a more Western experience than

traditional Chinese hospitals.

Head in
the Clouds

Nirvana — Never
Settle for Less

Rising demands for computer capacity, redundant power, availability, security
and capital leave hospitals looking towards the cloud — figuratively and literally.
Technology drives investments today. It's expensive and must be managed smartly.

Our equipment planning teams are more than list makers: they’re investment
managers. At every step — from planning and specification, cost analyses,
purchasing and facility activation — knowledge rich managers support your
equipment program. We ensure installation is as fast, efficient and state-of-the-art
as possible.

In a world that too easily settles for less, FKP believes that it’s worthy work to
envision, believe in and fight for greatness. That’s the work we do alongside our
clients every day.

Nore than 10 million sguare feet of pediatric
care environments in the last decade — and
MilliloNs mMore over our /o-year nistory.

Creating a successful master plan starts well before a discussion of where
to place things within the building. It starts with a determination of what
should go into the building. Strong master plans successfully integrate
economic, social and environmental objectives.

FKP master plans enable clients to make strategic data-driven decisions for
their future.

Previously sharing services with an adult hospital, the new inpatient tower at
Children’s Hospital of Orange County transforms the institution
into a best-in-class freestanding children’s hospital. The facility will incorporate
more than 500 safety enhancements — from same-handed patient rooms to
cutting-edge information systems and care processes — designed to achieve the

safest, most advanced pediatric care.
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FKP Architects

Visionaries who give form to facilities supporting
the business of health care.

o

FKP Advisors

Expert strategies and insight for optimizing
health care operations.

K

FKP Interiors

Combining the physical and technological worlds
to create distinctive branded environments.

Founded as The Klein Partnership in 1937, today’s
FKP Architects delivers more than architecture

in the health care, research and academic

market sectors. The firm engages its promise of
Transforming business by design® across all core
services of architecture, operational consulting,
interiors, and equipment. FKP works with top-tier
pediatric institutions making a difference in the

health of all people throughout the world.
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Equipment Collaborative

Specialists in integrating sophisticated equipment
and technologies for health organizations.
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